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Opening Address –
Emily Nott



Programme Overview –
Hasna Zaher



Innovate UK
Innovate UK drives productivity and 
economic growth by supporting 
businesses to develop new ideas.
We connect businesses to the people 
that can help them, and fund businesses 
and research collaborations in all 
economic sectors, value chains and 
UK regions to accelerate innovation.



Diversity and inclusion
At Innovate UK we are committed to 
encouraging diversity and inclusion in 
business innovation by:

§ Embedding equality, diversity and inclusion in 
everything we do 

§ Targeted activity to address under representation 
in business innovation



Women in Innovation

§ Our Women in Innovation programme is all about 
shattering stereotypes and creating an innovation 
system that is fair, open and inclusive.

§ The aim of this competition is to find pioneering 
women with innovative ideas and ambitious plans 
that will inspire others

§ We want to support women who are at a critical 
stage with their business, where an award will 
enable them to take an important step forward.

§ Each winner receives a £50,000 cash injection and a 
bespoke package business coaching and mentoring



In 2018, we launched the 
purple plaques campaign 
with schools across the UK

.

Relatable role models

9 awards  tackling society’s 
biggest challenges: clean 
growth, the future of mobility, 
an ageing society, and AI .

Wave 2: 2018/19

40 awards from all areas of UK 
creating a new group of 
relatable role models inspiring 
the next generation.

Wave 3: 2020/21

15 awards and we provided a 
further 16 awards with business 
support opportunities.

Wave 1: 2016/17

The WII campaign has significantly increased women-led 
application for support, this year we supported 38 awards 
addressing underrepresentation in this year's campaign.

Wave 4: 2021/22

First Women in Innovation 
campaign launched in 2016 with 
the aim of getting more women 
to innovate in business.

Diversity in innovation

Our partnership with F4S is  
enabling our Women in Innovation 
community to inspire students up 
and down the country.

Founders 4 Schools

1 in 7 applications for our funding came 
from women, and 1in 3 women say their 
gender has negatively impacted their 
career in innovation.

.

How it began in 2016 Women in Innovation 
Our Journey



Support package
• 12 month project must start on 1 April 2023

• £50,000 grant

• Tailored business support and coaching, provided by a dedicated 
expert from Innovate UK EDGE (Innovation & Growth Specialist)

• Expert advice sessions, access to networks and peer networking 
provided by Innovate UK KTN

• Press and media support to become a leading role model in 
innovation

• Introductions to key stakeholders in the Innovate UK family 
networks

• Women in Innovation Ambassadors and Mentors



Leaders Panel –

Dr Chen Mao Davies, Founder & CEO, LatchAid
Pearce Jarrett, Founder, Gwaan
Becky Lodge, Founder & Director, Little Kanga 



Women in Innovation Panel –

Jane Stewart, Non-Executive Director, Topolytics
Sonu Bubna, Co-Founder, Shopper.com
Fanzi Down, Commercial Director, DPS Designs Ltd.



Scope and Application run-through –
Hasna Zaher and Dawn Manser



Scope
The aim of this competition is to fund and support a diverse 
portfolio of up to 50 Women in Innovation Award winners:

• who will be relatable role models for women from all 
backgrounds

• from regions across the UK
• who are solving a range of pressing societal, environmental 

and economic challenges
• in a variety of innovation areas

Your proposal must identify clearly evidenced pressing 
societal, environmental and/or economic challenge(s), and 
how your project and innovation can help solve them.

Applications can come from any area of innovation (where 
innovation is defined as the commercially successful exploitation 
of ideas) and be applied to any part of the economy.



Scope
We are particularly encouraging applications from women 
who:

• have the potential, capability, experience and personal 
drive to become leaders in business innovation

• want to be a role model for others, including in their region, 
sector and to young people

• have a clear vision for their business

• are looking to develop a game-changing, novel idea or 
business innovation

• know what they are hoping to achieve from the award and 
how to measure success



Example of the support we offer
Topics discussed in the past:
§ Personal Branding
§ Self Care
§ Pitch Readiness
§ Women on Boards
§ Being a Role Model

Additional support available 
§ Access to certificates and social media assets
§ Access to Senior Business Mentors
§ Workshops and Webinar series (community support)
§ Coffee & Networking (peer-to-peer support)



§ Unveiling purple plaques at schools across the UK

§ Award holders deliver assemblies and practical 
workshops to inspire the next generation

§ Create role models and challenge perceptions of 
what and who an innovator or entrepreneur is

§ Encouraging and supporting women-led 
businesses to engage with schools

§ We have partnered with                                      to 
enable our Women in Innovation community to 
inspire students up through their digital platform

Purple Plaque 
Campaign



What’s the commitment?

• 12 month project

• £50,000 of funding provided by Innovate UK

• Projects must start on 1 April 2023

• Attend 2 bootcamps over one and a half days each 
on w/c 20 March 2023 and in September 2023

• be fully committed to work as a role model for up to 
5 days over the duration of the award



Projects we will not fund
Those who:

• do not intend to use the full package of support on offer
• have a negative impact on the environment or society
• have a detrimental effect on equality, diversity and 

inclusion
• do not involve any research and development or 

innovation, for example, the creation of information-only 
websites

• do not meet the competition eligibility or scope
• involve exports or imports
• involve primary production in fishery and aquaculture
• involve primary production in agriculture
• are not allowed under de minimis regulation 

restrictions
• are not allowed under Special Drawing Rights (SDR)

https://www.gov.uk/guidance/innovation-apply-for-a-funding-award


Eligibility criteria



This competition does allow you to submit a previously submitted application.

Previously submitted applications

Previously submitted application Not a Previously submitted application

A previously submitted application is an
application Innovate UK judges as not materially 
different from one you have submitted before (but 
it can be updated based on the assessors' 
feedback)

A brand-new application, project or idea that you 
have not previously submitted into an Innovate UK 
competition

OR
A previously submitted or ineligible application which:
ühas been updated based on assessor feedback
üand is materially different from the application 

submitted before
üand fits with the scope of this competition



Eligibility criteria

Project eligibility

• must be a woman founder, co-founder or senior decision 
maker within a UK registered micro or SME business that 
has been operating for at least one year by the competition 
closing date

• be a resident in the UK
• must carry out your project in the UK
• exploit the results from or in the UK

Total grant £50,000

Project length Start on 1 April 2023 and end on 31 March 2024



To help you understand whether you are eligible to apply we have created an 
eligibility tree flow diagram for this competition. Please refer to IFS for this eligibility 
tree. 

Am I eligible to apply? 



Grant funding in this competition is awarded as minimal financial assistance (MFA). This allows public 
bodies to award up to £315,000 to an enterprise in a 3-year rolling financial period.

To establish your eligibility, we need to check that our support added to the amount you have previously 
received does not exceed the limit of £315,000 in the ‘applicable period’.

The applicable period is made up of: 
(a) the elapsed part of the current financial year
(b) the two financial years immediately preceding the current financial year 

In your application, you will be asked to declare previous funding received by you. 
This will form part of the financial checks ahead of Innovate UK making a formal 
grant offer. 

Minimal Financial Assistance (previously Special 
Drawing Rights) or De Minimis



We will carry out financial health checks and going concern assurances on your 
organisation. 

Certify you are eligible
When submitting an application, you must certify that you are eligible for funding. If you 
are unsure, please take independent legal advice before applying. Should you be 
successful, we will complete these financial checks and assurances before confirming 
the grant offer.
For more information on company sizes, please refer to the Company accounts 
guidance.
Further information is available on our website in the general guidance.

Due diligence 

https://www.gov.uk/government/publications/life-of-a-company-annual-requirements/life-of-a-company-part-1-accounts


If you are an applicant who is conducting activities that will affect trade of goods and/or electricity between Northern Ireland
and the EU as envisaged by Article 10 of the Northern Ireland protocol, then you must apply under European Commission 
State aid rules.

Certify you are eligible
When submitting an application, you must certify that you are eligible for State aid. If you are unsure, please take legal advice 
before applying. Should you be successful, we will apply this test as part of our viability checks before confirming the grant 
offer.
Further information is available on our website in the general guidance under state aid.
If you are applying for an award funded under State aid Regulations, the definitions are set out in the European Commission 
Recommendation of 6 May 2003.

Eligibility Criteria - EU State Aid Regulations – Northern 
Ireland Protocol

https://www.gov.uk/government/publications/complying-with-the-uks-international-obligations-on-subsidy-control-guidance-for-public-authorities/technical-guidance-on-the-uks-international-subsidy-control-commitments
https://www.gov.uk/guidance/innovate-uk-funding-general-guidance-for-applicants
https://ec.europa.eu/growth/smes/sme-definition_en


You can only make one application for yourself.

More than one woman working within the same organisation can apply.

The awards are for individuals, but this does not prevent you from working on the project with others.

Making more than one application



If you have an outstanding final claim or Independent Accountant Report (IAR) on a live Innovate UK
project, you will not be eligible to apply to this competition, as a lead or a partner organisation.

We will not award you any further funding if you:

§ applied to a previous competition as the lead or sole company and were awarded funding by Innovate
UK, but did not make a substantial effort to exploit that award

§ applied to a previous competition as the lead or sole company and failed to comply with grant terms
and conditions.

Other Innovate UK projects



Key Dates 

Timeline Dates

Competition Opens 22 August 2022

Briefing Event 18 August 2022

Submission Deadline 19 October 2022, 11:00

Interviews w/c 5 December 2022 for two weeks

Applicants informed 21 December 2022



Innovation Funding 
Service (IFS)



The lead applicant must create an account:
UK registered businesses
Use Companies House lookup as it speeds up our checks by 
providing your company number. You are unable to enter this at a 
later date.

Research organisations, academics and universities
Enter your information manually so you are not listed as a business 
on IFS and ensure you receive the correct funding.

Lead Applicant: create an 
account



§ Application Team - Collaborators can invite organisations who you are working with on the project. Contributors 
can invite colleagues from your own organisation to help you complete your application. All team members and 
Lead applicants must complete the Equality, Diversity and Inclusion survey embedded in IFS as part of your 
application. 

§ Application Details - Title, timescales, innovation area and previously submitted application (y/n)

§ Subsidy basis - Will the project, including any related activities, you want Innovate UK to fund, affect trade 
between Northern Ireland and the EU? All participants must complete this section.

§ Project Summary - Short summary and objectives of the project including what is innovative about it

§ Public Description - Description of your project which will be published if you are successful

§ Scope - How does your project align with the scope of this competition? - If your project is not in scope, it 
will be ineligible for funding

Project Details



Detailed guidance available on IFS

Application form Appendix?
Question 1 Applicant location (unscored) No

Question 2 Minimal Financial Assistance declaration (not scored) Template to complete

Question 3 Project start date (not scored) No

Question 4 Previous applications (not scored) No

Question 5 Previous support (not scored) No

Question 6 How you heard about the Awards (not scored) No
Question 7 Additional support (not scored) No
Question 8 Your potential to be a leader and a role model to inspire other women (34%) Video 
Question 9 Need or challenge (17%) No
Question 10 Your idea of business opportunity (17%) No

Question 11 Plan for the award (16%) Yes – 1 mandatory and 1 
optional 

Question 12 Your vision for your business and timeliness of the award (16%) Yes - optional

Application Questions



Application finances



Minimal Financial Assistance (MFA) declaration form



You are unable to claim funding if:
§ you are an overseas organisation, so your company number begins with FC
§ your organisation is setup as a branch, so your company number begins with BR
§ you are a collaboration with no formal structure of ownership or control, so your company number 

begins with ML
§ you are a Crown Dependency:

§ if your company is based in Jersey, your company number begins with JE
§ if your company is based in Guernsey
§ if your company is based in the Isle of Man

To claim funding



You are also unable to claim funding if your company is based in any of the British Overseas Territories 
(BOTs):
§ Anguilla
§ Bermuda
§ British Antarctic Territory
§ British Indian Ocean Territory
§ British Virgin Islands
§ Cayman Islands
§ Falkland Islands
§ Gibraltar
§ Montserrat
§ Pitcairn Islands
§ Saint Helena, Ascension and Tristan da Cunha
§ South Georgia and the South Sandwich Islands
§ Turks and Caicos Islands

British Overseas Territories



Eligible:
§ staff working directly on project
§ paid by PAYE
§ NI, pension, non-discretionary costs

Ineligible:
§ dividends
§ bonuses
§ non productive time
§ overtime

Labour



Overheads
Innovate UK’s definition
Additional costs and operational expenses incurred directly as 
a result of the project. These could include additional costs for 
administrative staff, general IT, rent and utilities

Indirect (administration) overheads
Please ensure they are additional and directly attributable to 
the delivery of the project

Direct overheads
§ e.g. office utilities, IT infrastructure, laptop provision not 

covered by capital usage
§ must be directly attributable to the project
§ provide detailed breakdown together with 

methodology/basis of apportionment



Material costs 
Please be clear on what the 
materials are, just putting 
consumables does not provide 
enough detail.

If insufficient information is 
provided, we will request more 
information should you be 
successful which may delay 
your project start date.



Eligible:

Used in the project or shared with day-to-day 
production.

Calculations will need to be in line with your 
accounting practices.

Even if the equipment is depreciated fully over 
the life of the project this must be added under 
capital equipment.

Capital equipment usage



Justified and quantified.

If non-UK subcontractors are being used, you will 
need to provide strong justification on why an UK-
based subcontractor is not being used.

If you are subcontracting to a parent or sister 
company, please ensure you list at cost and do not 
include profit.

Subcontractors



Eligible:
Costs must be directly linked to 
the project.
Please breakdown your costs as 
follows:
§ Travel
§ Accommodation
§ Subsistence

If you have an annual trip to visit
the parent company this is not an 
eligible cost.

Travel and subsistence



Costs that could not be added under previous headings
Do not double count
Patent filing costs for new IP – SMEs up to £7,500

Other costs



Ensure the highlighted costs fits 
the criteria for this competition 
with a maximum total grant of 
£50,000

Project cost summary



IFS DOES NOT VALIDATE TOTAL 
PROJECT COSTS

Checking your finances are complete



Reopen by clicking here

Remember to press 
‘Submit application’

Editing a submitted application



Customer Support can 
help resolve any issues 
you might have when 
submitting but only if 
they are contacted 
before the deadline. 
Once the deadline has 
passed, your application 
cannot be submitted.

Submit your application early!



Assessment



How our assessors assess?
All applications are assessed by an independent pool of assessors drawn from industry and 
academia.
We require our assessors to maintain confidentiality and declare any conflicts of interest, ensuring a 
fair and transparent process.
Assessors are unable to contact you regarding your application content. Therefore, your application 
should contain:

§ a justification for a viable opportunity for growth and a level of innovation that necessitates 
public investment

§ clear and concise answers
§ the right amount of information
§ no assumptions

We recommend you review the competition brief and guidance for help.



How are successful applicants selected for funding?

Assessors will score each section of your application. 

After the assessor process, InnovateUK will independently moderate assessor scores. Any 
outliers in scores may be removed and your total score will be updated.

You will then receive email notification to offer grant funding or to inform you that your 
application has been unsuccessful on this occasion.
Whether successful or unsuccessful in receiving grant funding, you will receive feedback on 
your application. It is intended to be constructive in nature and to highlight both the strong as 
well as the weak areas of your application.



Interviews
If you are invited to progress to interview:

§ 2 people can attend the interview

§ you will have 10-minute to present a maximum of 10 PowerPoint slides, with no videos or 
embedded links

§ there is a 20-minute Q&A session lead by members of the panel

§ you will have an opportunity to respond to the assessor feedback so the panel can read it 
prior to interview

§ the response to feedback, presentations and presenters’ names have to be provided ahead of the 
interview



If you are unsuccessful in this competition
You can use the feedback from the assessors to develop your idea and apply into another competition 
that allows previously submitted applications

If you are successful in this competition
§ you will be assigned a Delivery Executive who will guide you through the Project Set Up process
§ you will have 7 days to complete the project team, project details and bank details
§ you will then have 90 days to complete project set up – funding may be withdrawn if this is not 

completed within this timeframe

Please ensure all your contact details in the IFS portal are correct and up to date and that you 
regularly monitor it.

Notification



§ All communication will be through IFS.
§ Lead applicant must provide collaboration agreements and exploitation plans if applicable.
§ Any partners with individual total project costs of up to £50,000 must provide evidence with a 

Statement of Expenditure (SoE).
§ Any partners with individual total project costs above £50,000 must provide evidence with an 

Independent Accountants Report (IAR).

Project delivery
§ All grants are paid 3 increments in April 2023, October 2023 and at the end of your project on receipt 

of a completed state o expenditure by April 2024
§ Claims can only be made for costs incurred and paid between the project start and end dates.
§ Monitoring of the project includes a visit from the appointed Monitoring Officer.

Project set up



Additional Support



Bespoke growth and scaling support at the business end of innovation

§ Intensive growth and scaling support tailored to the needs of each of our ambitious innovation-driven 
clients

§ Offered alongside project funding to Innovate UK award winners, most of whom engage us. We are 
also available to all high growth potential innovative small or medium-sized businesses*

§ Engagement at early, growth and scaling stages, with our core high growth service and enhanced 
Scaleup Programme

§ Delivered by 290 innovation and growth specialists embedded in regional ecosystems across the UK, 
including a board of expert scaleup directors

*subject to eligibility and currently in all nations and regions outside Scotland

Innovate UK EDGE



An innovation and growth specialist, or 
scaleup directors, work with a company’s 
leadership to hone its commercial strategy 
and help it take targeted action to, for 
example:
§ Build investment readiness
§ Manage innovation effectively
§ Enter global markets
§ Providing local to national to international 

growth and scaling support

Innovate UK EDGE



Contact

Customer Support Services
0300 321 4357 (Monday - Friday 9-5pm)

support@iuk.ukri.org

Innovate UK EDGE
innovateukedge.ukri.org

Innovate UK KTN 
ktn-uk.co.uk

Innovate UK
ukri.org/councils/innovate-uk

mailto:support@innovateuk.ukri.org
https://www.innovateukedge.ukri.org/
http://www.ktn-uk.co.uk/
https://www.ukri.org/councils/innovate-uk/


@InnovateUK

Innovate UK

Innovate UK

@weareinnovateuk

Thank You



Top tips

Veronica Frincu, D&I Partner, Innovate UK KTN



About Us 

Innovate UK KTN exists to connect innovators with new 
partners and new opportunities beyond their existing 
thinking – accelerating ambitious ideas into real-world 
solutions.



Top Tips

1 2 3 4 5

6 7 8 9 10

Fit the 
Competition

Read the 
instructions carefully

Be clear and 
concise

Make a realistic 
plan

Be convincing

Be unique Quantify and 
justify assertions

Check all 
deadlines

Get advice and 
feedback

Don’t leave it too 
late to ask Q’s 

and submit



• Innovate UK Customer Support Service for 
questions on scope and eligibility of competitions

• Innovate UK EDGE for business support services to 
maximise your project

• KTN for specific application support workshop’s.

Support for Business

https://ktn-uk.org/investment/good-application-guide/

Thank you!

Veronica Frincu

https://www.linkedin.com/in/veronica-frincu/ 

@KTNUK

https://ktn-uk.org/investment/good-application-guide/

